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As we all enter the 
fourth quarter of 
2020 and continue 
our business in a 
landscape where the 
ripple effects of 
COVID-19 continues 
to linger, Lamipak has 
not just managed to 
rise above it, but has 

come out more agile and adaptive in serving 
all of our customers around the globe.

While we are on the topic of having become 
more agile and adaptive, I would like to take 
this opportunity to give my highest 
commendation to all Lamipak staff members 
who have worked tirelessly to minimize the 
impact of the pandemic as well as continue to 
push forward further growth in the company.

In order to continue Lamipak’s momentum, 
putting quality first in both the products and 
services we provide to our customers is still 
the most important objective that we must 
never compromise on. Also, to further 
develop Lamipak and open up more 
opportunities and options with our 
customers, we must be more than just a 
packaging company. To achieve this level of 
business we must gain a deeper and closer 
level of understanding with our customers. 
This cannot be accomplished by simply 
maintaining a consistent level of high quality 
products to our customers.  In order to 
become better, we must keep our customers 

1.Marketing Support Service
As one of the latest additions to our service 
portfolio, this service provides customizable 
marketing support to our customers. The 
service can range from graphics design 
support, market analysis to marketing 
campaigns with the intention to help the 
customer’s business grow and by doing so 
the value of our relationship with them would 
not only strengthen, but both our sales 
volumes would expand, hand in hand.

2.Sustainable Solutions
As consumers, government bodies and 
corporations continue to drive the way 
forward on building a sustainable future, 
Lamipak has to quickly adapt by positively 
contributing to this changing business 
environment. This is why our sustainability 
solutions portfolio has huge potential in 
driving a new channel of growth for Lamipak 
and the customer. Currently LamiNatural and 
paper straw options are now available, with 
aluminum free packaging, ultrasonic and 
more collaborative projects in the pipeline to 
increase the sustainable options for our 
customers to use.

3.Technical Services

The first pillar to be introduced in our 
portfolio, our technical services has already 
proven highly valuable in increasing efficiency 
and saving costs in our customer’s 
production line. I can only see the scope and 
scale of this service to expand as customers 
realize the huge potential it offers.

To summarize, the attitude every employee 
should enhance Lamipak’s business through 
services, while remembering only by opening 
our minds, being tenacious in pursuing and 
overcoming the challenges of moving 
towards a more service orientated company 
can we have a competitive advantage no 
other company can match. 

Lastly I would like to wish our Lamipak 
employees in China a Happy National Holiday 
and Autumn festival. And to all employees 
around the globe, let’s continue becoming 
more than just a packaging company and 
finish off the year strong.
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“…we must be more than just a 
packaging company. To achieve this 

level of business we must gain a 
deeper and closer level of 

understanding with our customers.”

Letter from the 
Vice President
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paper 
straw

ith summer very much behind us and 
the visible signs of the weather 
beginning to cool, the activity in the 

sales and marketing team only continues to 
heat up. While 2020 began with a sputter as 
the COVID-19 pandemic caused major 
disruptions across the globe and in some 
cases caused irreversible impact in some 
industries, Lamipak continues to steam ahead 
on new breakthroughs and growth.

As part of improving our 
product options for our 
customers, Lamipak 
launched several new 
products at the start of 2020 
(new product shown below).

Our Product 
Portfolio Just 
Got Bigger 

Brick Slim
2000ml

2000ml PLH

Cuneiform
200ml

Brick Slim

200ml
Cuneiffoorm

Brick Mid
200ml

W

Another item that has 
been added to our 
sustainable 
products 
arsenal is 
Lamipak’s paper straw. 
Made completely 
out of food 
grade 
material, it is also 
100% 
biodegradable 
and recyclable. 
With the 
upcoming ban on plastic 
straws in several countries around the globe, 
Lamipak strongly believes this product will 
provide a solid solution for our customers in 
preparing to transition into a future where 
plastic straws could be completed phased out 
in some regions.

Lamipak’s Business 
Continues its 
Winning Streak

Fast forward to the 3rd 
quarter and Lamipak has 
already received its first 

commercial order for Leaf 
200ml.

Leaf
200ml
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Russia & CIS
On another front in the Prisma 
1L format, our regional sales 
continues their reach by taking 
orders from Russia, Kazakhs-
tan, Uzbekistan. 

In addition we have launched 
the 2L Slim to increase our 
presence in the market.

Europe
First commercial order 
with Coca Cola Greece in 
September of this year.

Our local sales team in 
Poland also managed to 
make a breakthrough by 
achieving their first key 
account with Mlekovita,  

Middle 
East 

&Africa
Middle East 

&Africa
In Egypt, 
Lamipak 
successfully 
carried out a 
new format 
development 
project at Greenland (Lactalis). 

In Western Africa, we expanded 
our presence with three new 
breakthroughs at sofavinc (Came-
roon), Saucedupays (Cameroon) 
and I-Drinks (Cote D’ivoire). 

In Tanzania, another breakthrough 
with our regional key account 
Bakhresa for 200S and 1L Prisma. 
Bakhresa is the first A3 speed 
filling line customer for Lamipak 
and 1L Prisma customer in the 
region. The first commercial 
production was successfully 
carried out under the supervision 
of our technical engineer Ahmed 
Gehad. 

In Kenya & Uganda, Brookside 
which is the biggest regional player 
in Eastern Africa, placed their first 
commercial order for Fino format, 
which will open the doors to more 
opportunities since this format 
dominates Eastern Africa market.

Latin 
America
Latin America
Lamipak’s 
accomplishment in 
officially getting on the 
Coca Cola system as a 
preferred supplier with their 
Bottling Partners at the 
beginning of 2020 has recently 
come to fruition. In Mexico, 
our sales team achieved a 
breakthrough with Jugos Del 
Valle (JDV), which
is a joint venture between The Coca 
Cola Company and their Bottling 
Partners. The significance of this deal is 
that it is the first order to be attained in 
the region, and will be the start of 
something much larger further down 
the line.

Our sales team in Brazil also made its 
first ever breakthrough in region which 
was carried out and completed while 
the entire region was in lock down.

In Colombia, we recently fulfilled all 
certification requirements by ICONTEC, 
which is a non-profit private 
organization that oversees the 
compliance of national and 
international standards. This means 
Lamipak is recognized as an approved 
supplier in the following regions.  
(1)Bolivia (2)Chile (3)Colombia 
(4)Ecuador (5)El Salvador (6)Guatemala 
(7)Honduras (8)Mexico (9)Peru

Additionally, AJE Group, one of the 
largest beverage manufacturers in 
Latin America recently held their global 
annual purchasing meeting at the end 
of May. There they presented Lamipak 
as their successful case study 
(2019-2020) in Guatemala as being the 
most valued supplier in service and 
quality delivery.

Worldwide
the 2L Slim to increase our 
presence in the market.
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South 
East Asia
While 
governing bodies in the region 
started implementing compulsory 
quarantine and lock down, the 
ripple effect impacted every 
industry were some businesses 
plummeted or in some cases 
companies disappeared in a 
space of a few days.

However the South East Asia sales 
team turned the tides on this 
situation by recently reporting 
their highest sales record at the 
end of 2020 H1. Part of the 
drivers behind the growth was 
down to reinforcing their reputa-
tion as a trusted supplier during 
the COVID-19 pandemic. 

At the same, they were the first 
sales team in Lamipak to secure 
the first commercial order for 
200ml Slim Leaf.



THE LEAN SIX SIGMA 
YELLOW BELT (YB) 
TRAINING COURSE

Learning and applying the improvement tool 
methodology can help us be more aware of 
how to handle continuous improvement 
projects more effectively. As a result, Lamipak 
provides the YB training course that is held by 
Sam Chen, Continuous Improvement Manager 
and Michael Li, WCM Manager, who are both 
member of the MBOS Committee. Through 
the project implementation guidance and the 
belt level certification system, this can cultivate 
more talent for continuous improvement 
within the company.
At the same time, in order to enable project 
team members to better grasp the tools and 
methods of continuous improvement and 
correctly apply them to  better implementing 
projects, the mentor will provide a complete 
overview of the process project guidance. 

The LEAN Six Sigma Yellow Belt (YB) training 
course, which includes Basic Process 
Management (BPM) and Lean Six Sigma 
Improvement Methodology, kicked off on 
August 6. Spanning 10 courses, totaling 38 
hours, it is expected to be completed in early 
November this year. Participants are project 
leaders and some project members of 
Lamipak 2020 improvement projects 
(including SDA/SGA project). The YB course 
training will help the team carry out 
improvement projects more effectively.

"Gold Suggestion" is part of the 
Lamipak MBOS and an important 
tool for continuous improvement. 
Any rational proposal that helps 
Lamipak reduce its costs, improve 
performance, innovative, 
reasonable, and enforceable, then a 
proposal for the department or 
across departments can be called 
"Gold Suggestion". There are 4 
types of suggestions according to 
the “gold content”, these are (1) 
Diamond Suggestion (2) Gold 
Suggestion (3) Silver Suggestion” (4) 
Copper Suggestion.

Liu Xuefeng  PM dept., 
Proposal:Install a sound 

and light alarm in the 
feeding system of the SAM 

machine extruder
Award：Silver Suggestion，

where he was rewarded a bonus 
of 500 RMB and 50 MBOS points. 

Lamipak’s "Gold Suggestion" are 
selected each month by the 
Selection Committee and each time 
employees are encouraged to come 
up with some contributive ideas or 
proposals that would be considered 
as highly valuable “gold content”. As 
a result, the employee’s drive for 
continuous improvement is gaining 
more momentum.

Project background: Prior to improvements, if 
the PE feeding system was low on materials, 
the lights and control panel reminder would 
sometimes not catch the attention of the 
operator. This led to staff not being able to 
process the next step quick enough and 
resulted in PE wastage or caused the surface 
of the product to have a missing layer of PE, 
leading to the entire product being scrapped. 
This error could cause a single roll of PE being 
wasted which can cost up to 15,000RMB..

After improvements: Lightings were changed 
to the sound and light alarm, and notifies the 
staff about the situation. A PE sensor was 
also installed in the feeding equipment, so 
when the PE is running low, the equipment 
will automatically slow down and stop for the 
staff to handle the situation. This resulted in a 
reduction in PE and product scrap wastage.

JULY  GOLD SUGGESTION
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 The EHS pillar also identified the onsite safety 
risks and effectively reduced exposure to 
these hazards through improvement activities 
such as LOTO (Lockout Tagout) and installing 
or upgrading equipment guardrails. This gives 
our employees can work in a safe 
environment and reflects our 
"people-oriented" company values.

Shift Management:
In order to bolster the production site’s team 
management, three forms of actions were 
applied to encompass all areas of work:
(1) Team KPI management: All team leaders from 
production and operations have been trained 
to apply KPIs /KAIs measurements. Currently 
all leaders from 15 teams have received 
communication and training. Starting from 
August, each team will be responsible for their 
KPI/KAI team management.
(2) Team competitions: By creating a healthy 
competitive atmosphere based on 8 criteria’s 
there has been huge improvement in safety 
workshops and meetings, performance 
comparisons between other teams, which 
embodies the spirit of "comparison, learn, 
catch up, assist and surpass".
(3) Team meetings: In order to improve work 
efficiency and quality, the team meetings 
involve a solid communication platform 
between the shift leader and employees. We 
ensure we have every team member’s 
attention on the details that have to be 
covered from the start to the end of the 
meeting.

The first team meeting competition was held 
in August and amongst people who attended 
the Printing team were awarded first place, 
with the Maintenance team coming in at 
second and the Slitting team at third place.

Kaizen Improvement Team：
At present, there are 27 improvement groups 
(3xSDA and 24xSGA) in WCM. So far, 8 
improvement groups (1xSDA and 7xSGA) have 
completed their improvement plans, and this 
is expected to provide 1,290,000RMB in 
revenue savings.

WCM
n August 29th 2020, the Wang Yichun 
team (Wang Yichun, Fang Li, Zhou 
Mingde and Lin Jie) processed 27,000 

meters of aseptic roll on the AZ7 slitting 
machine with an EE of 26.9%, making this 
best performance on record! A big 
congratulations to the team for their 
achievement. 

0

WCM Activities:As the activities in each pillar 
of WCM are applied and implemented, its 
methodology and system tools become 
more effective and comprehensive. During 
the third quarter, WCM made exceptional 
achievements in pillar deployment, activities 
development, shift management and Kaizen 
improvement team.

Pillar Activities:Each WCM pillar has been 
administered in accordance to Lamipak’s 
development plan, allowing a smooth 
transition to the second stage in September. 
Additionally, among the three AM pilot 
groups, the Laminating DAVIS group and the 
Slitting AZ7 group also passed the audit, 
allowing them to move from AM stage 1 to 
AM stage 2. This achievement shows the 
pillar’s important role in cultivating the 
awareness of AM and the restoring the basic 
condition of equipment.

WCM Activities:During the height of summer 
while temperatures were at its peak, WCM 
was also in full swing. The AM pillar 
continued to carry out labeling activities and 
to date the label removal rate reached 88%, 
among which the self-removal rate reached 
57%. In the QM pillar, Quality Month 
activities were implemented to improve 
employees' quality awareness through 
training, knowledge competition, quality 
code of conduct, quality record 
cross-checking etc. In addition the wastage 
rate was also reduced by 17.4% in August, 
while the overall quality was greatly 
improved.     
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Team Building Activity
LAMIFAM
At the start of July, the long awaited team 
building activity was officially launched. 
Due to the COVID-19 pandemic, the 
scope of the activities had to be 
limited to the Suzhou area. 
However this did not stop the 
organizers and participants from 
enjoying their summer team 
building outings. 
enjoying their summer team 
building outings. 

R&D TEAM’S TRIP TO SUZHOU’S “LITTLE KAMAKURA"

SALES, SALES SUPPORT AND MARKETING TEAM 
BUILDING IN XISHAN ISLAND 

The Sales, Sales Support and Marketing team 
building activity in Xishan Island Cowboy resort 

was not only a success, but brought each member 
closer together that day. Although there was a dull 

overcast and the occasional spell of drizzle during the 
day, this did not dampen their spirits. After a wonderful 

day at the resort the event continued further into the 
day with a canoe race followed by a dinner gathering to 

finish off the evening. 

The R&D team chose to go on a day trip to 
Suzhou’s ‘Little Kamakura’. After enjoying lunch at 

the farmhouse, the team set off for Yuhua ShengJing, 
which not only is the oldest history museum in 

Dongshan but offers one of the most spectacular 
scenery in the area. After wandering through the Carved 

Flower Building, and climbing to the top of Moli Peak, the 
team then drove across the Daixin Bay Bridge to arrive at 

their final destination, the ancient village of Lu Xiang. It is in 
this village where one of China’s most famous past time drama 

"As Tangerines Turn Red” (Juzi hongle) was shot. As the day drew 
to a close, the team’s journey came to an end with an evening 

barbecue.
to a close, the team’s journey came to an end with an evening 

barbecue.
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HOUSE PARTY WITH THE SLITTING TEAM
Rather than experiencing the outdoors, the 

slitting team choose to rent out an entire house 
and hold a party. During the course of the day, the 

team members got involved in table tennis, karaoke, 
chess and even flower arrangements. In addition, it 

wouldn’t be a team building activity if there wasn’t a tug 
of war with all the team members. Finally, in order to 

feed such a large team gathering how can we not 
complete the day without having barbecue and hot pot.

THE PRE-PRINTING TEAM

The pre-printing team chose to head to a 
steakhouse where their positivity even spread to the 

owner of the restaurant. Let’s raise a glass for an even 
better future for Stone’s team.

Lamination team and 
maintenance team 

bumped into each other 
in the same restaurant! 

An unexpected cross 
team building activity!

The newly formed paper straw team 
had small but intimate get together.

Printing team with some new faces 
onboard.

As summer comes to an end and the arrival of autumn is just around the corner, let’s take advantage of this 
good weather, and enjoy the remainder of what’s le� of this season.

PRINTING TEAM & PAPER STRAW

The pre-printing team chose to head to a 
steakhouse where their positivity even spread to the 

owner of the restaurant. Let’s raise a glass for an even 
better future for Stone’s team.

LAMINATION TEAM &  MAINTENANCE TEAM
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 In order to better 
implement 

corporate 
values, and 
make it 
guidelines 
and 
standards for 
employee daily 
behavior, also making 

organizational cultural 
development of Lamipak 

head to a clearer direction 
with more practical focus.  

After a series of discussions 
among management team, voted by 

labor union members, Lamipak 
Performance Management (2020 

edition) has been declared to all 
employees and effective from July 2020. 
Starting from July, the performance 
evaluation will include the 
organizational value of 
Lamipak and the related score 
has been adjusted 
accordingly. accordingly. 

IMPLEMENTATION 
OF LAMIPAK 
PERFORMANCE 
MANAGEMENT

2020“

”
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